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1. Project Description

The Alberta faith community has recognized a requirement for a coordinated approach to emergencies and disasters that could cause a significant impact on communities in our province.  An influenza pandemic specifically could have an overwhelming effect, adding increased pressure on the existing emergency/health systems and making it difficult to maintain a sustained level of care.

Faith Based Organizations (FBO) and Non-Governmental Organizations, with few exceptions, are not included in the majority of governments’ planning for disaster response and recovery.  They are generally not included in exercises and training events that would make them more effective in a crisis, and rarely consulted about what resources, including information, would be most helpful to them.

The Faith Emergency Preparedness Initiative (FEPI) will establish a sustainable FBO emergency management structure that can be connected and responsive to the secular emergency management structures that exist at the municipal level.  
The target audience for FEPI will be the Christian Community in Calgary initially, but this template can be implemented by any Faith Group who desire to engage in community care.    

2. Business Objectives and Success Criteria

· Identify the Coordination Centre and set-up according to the Municipal Emergency Management Guidelines.    

· Identify the Four Quadrant Churches 

· Identify the Key Sub-division Churches in each quadrant.  

· Identify the local churches who wish to participate in each sub-division

· Train and equip the Community Outreach Groups (COG’s) in each church. 

Success Criteria

· Well-educated, informed, coordinated, community workforce serving together.

· Coordinated structure with municipal emergency management agencies. 
· Spirit of teamwork and cooperation between sectors.

· Churches connecting with their municipal leaders, other churches, knowing their neighbours, and demonstrating care/love for their community. 

· Congregation members passionate about serving others making a difference in their communities.
3. Stakeholders and Expectations
	Stakeholder
	Expectations

	Faith-based Community
	To understand the emergency preparedness initiative.
To contribute resources (funding and people) to aid in the success of the initiative. 

	Bridges of Love Ministry Society
	To implement the initiative within the proposed budget and within the defined timescale. 

	Federal and Provincial Government Agencies:

     Public Safety Canada

     Public Health Agency of Canada

     Alberta Health and Wellness

     Alberta Health Services 
	To act in an advisory capacity   

	Emergency Management Agencies:

     Alberta Emergency Management Agency

     Municipal Emergency Management                         Organizations 
	To act in an advisory capacity.

To benefit from successful implementation of the initiative in terms of having a trained and willing pool of volunteers to help with a number of defined tasks in the event of an emergency situation.  

	
	


	Stakeholder
	Major Benefits
	Attitudes
	Win Conditions
	Constraints

	Faith Communities


	1. Enhanced EP
 
2. Community Outreach 
	1. Low Priority as do not see this as a spiritual focus.
2. Government should fund 
	A Cared for Community demonstrating God’s Love
with congregations more outwardly focused
	1. Limited Resources
2. A paradigm shift of perspective 

	Public Sector Partners


	1. Enhanced ER
 Capacity 
	1. Willing to participate BUT not to lead 
2. Church should fund
	Increased volunteer base that are coordinated and prepared to stand in the gap. 
	1. Limited resources especially funding 


4.   Vision

A strengthened emergency preparedness and response relationship between FBOs and their Local Governments and, as a result, the development of an atmosphere of cooperation and trust between these constituencies.  Ultimately, greater understanding, shared responsibilities, increased collaboration, accountability and activities will lead to an integrated ACTION – orientated partnership. 
5.   Project Scope

In-scope.  At the outset the initiative will focus on the municipality of Calgary and the Christian Community. The initiative will develop the following components:  

· Designate a Coordination Centre,  
· Establish plans & guidelines that are supported by all regional participants, 
· Establish plans that link churches with their municipalities and communities (Schools, businesses, volunteer groups, group houses, service clubs…), 
· Establish communication plans and links with all stakeholders.
Out-of-scope.  Once the structure is formalized and tested with its expandability and sustainability capacity established, it is anticipated that the template can be transported to other municipalities and jurisdictions. 
4. Assumptions and Dependencies

· AS-1:  Dependence on the existing Government structure to resolve a major 
 
   emergency at the local level on its own, will leave some communities exposed and at                     risk.

· AS-2:  The local response will have the greatest impact on minimizing the effects of an 
 emergency/pandemic.  

· AS-3:  Only as various sectors collaborate prior to an emergency will there be an effective 
 structure.

· AS-4:  Over-whelming demand for support on emergency/health services. 
· AS-5:  Need for education, resources and training in the Faith Communities.

· AS-6:  Increased need for Community Outreach Groups (COG’s) who are task orientated and ready/trained to serve.

· AS-7:  The success of the project depends on the Church Community being integrated into the Municipal Emergency Management Agency’s framework with benefits to the public sector measurable and sustainable.
· AS-8:  Members of the Advisory Council will support the initiative through training, resources, and education to the extent they are able.
· AS-9:  Each member of the Advisory Council will be committed to raise awareness of the initiative through their respective spheres of influence.
____________________________________
· DE-1:  Success for the initiative depends on the buy-in and support from the faith community.
· DE-2:  Dependence on churches/partners sharing ideas, resources, passion, and working with unity of purpose, for the betterment of the community, as the ultimate goal.
· DE-3:  Will need a commitment having patience and the dedication to persevere through times when there are no emergencies occurring.
· DE-4:  Capability of keeping current with technology trends to offer education/training on-line.
· DE-5:  Dependent on the cooperation and collaboration between the various sectors/stakeholders.
5. Constraints/Threats
· The lack of project leadership resources.  (Bridges of Love requires support to assist in project management)

6. Milestones

	Event or Deliverable
	Target Date
	Responsibility

	Project charter approved
	February 8, 2010
	Advisory Council 

	Formation of Framework/integration with CEMA
	Completed
	Bridges of Love

	Quadrant Pandemic Information Sessions (5)
	Completed
	Bridges of Love

	Raising funds for door knockers
	September, 2010
	Bridges of Love

	Mobilization & integration of local churches, FEPI – Church Assessment Resource Forms 
	October 15, 2010

	Bridges of Love/Church Members

	Education of COG’s, Volunteer Base
	May, 2011
	Bridges of Love

	Skill-set for volunteers
	On-going
	Church

	Maintenance of FEPI
	On-going
	Bridges of Love

	Project Closeout
	December, 2011
	Bridges of Love


7. Business Risks

	Risk
	Probability
	Impact
	Mitigation

	Maintaining momentum 
	High
	Severe
	Continual communication & building of relationships

	Changes in ministry staff
	Medium
	Medium
	Have others trained to resume responsibility - mentorship

	Change in Project Coordinator
	Low
	High
	Recruit another (deputy) project leader to provide support and redundancy.  Team who are passionate about the cause.

	Lack of funding
	High
	Medium
	More staff to focus on funding issues

	Lack of support from Stakeholders/Governing body
	Low
	Medium
	Buy-in from the churches to show the support from the faith community. 


8.  Resources

	Resource
	Description and Source

	Alberta NGO Council
	Emergency Centered Ministries/NGO’s

	Inn from the Cold
	91 Churches with 4000 volunteers

	NeighbourLink
	Over 100 churches with many volunteers

	BGEA/SP Canada
	Trained volunteers & Mobile Unit 

	Bridges of Love Ministry
	Coordination Centre and Point Organization


Approvals

Approval Decision:

(  Approved, development of detailed project plan is authorized
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(  Approved, but project is on hold until future notice

(  Revise charter and resubmit for approval

(  Charter and project proposal are rejected

	Role or Title
	Name and Signature
	Date

	
	
	

	
	
	

	
	
	


RECORD OF CHANGES

	Reference 
	Date
	Reason For Changes
	Version

	
	
	
	

	
	
	
	











































































































































































































� Refer to Table 1 


� Emergency Preparedness 





� Emergency Response 





