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“If anyone would come after me, he must deny himself and take up his cross and follow me.” Matt. 16:24
The fuel of doing good can range from passion to compassion to a commitment to serve others.    The closer our walk with God, the more we want to seek Him in all things and to trust Him for the outcome.  Are we willing to live by faith, trust Him to be faithful and leave the outcome to God?  ‘Bridges of Love’ is about trusting God and making a shift of our church life from PROCLAMATION to DEMONSTRATION of God’s unfailing Love.  
To embark on a journey with God, we must choose to live a life of godliness.  Being faithful is taking responsibility for the good we know to do.  It’s about treating even the small tasks before us as important and worth our best efforts.  Jesus tells us that whoever is faithful in the small things will be entrusted with more, which leads us to a significant truth—faithfulness is a response to calling.
Following God is a choice, our choice, and these choices chart the course and determine the destination.  We chart our course and navigate our journey and the choices we make either parts our way from Him; or it is a journey in which He parts the way. The choice is clear and will become more defined as we give our life to fulfill God’s Will.  What is it to be a follower of Jesus?  What does it mean to imitate Him?  What does it mean to walk in His steps?
God calls us out of comfort into uncertainty.  Faith is all about character, trusting in the character of God, being certain in whom God is and following Him into the unknown.  God’s Vision always precedes provision and he even though our journey might lead us into unfamiliar and often dangerous territory, He wants us to do what is right.   Often the miracle is wrapped around the person we become, the courage and nobility expressed through a life well lived and this is where God invites us to be creative.  When we move with God, He always shows up to guide.
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There is an old saying that it’s better to try to tame a wild stallion than it is to          ride a dead horse.  Which one are we more like?  The dead horse that needs to be brought back to life, or the wild stallion, filled with passion and desire for life?  God’s desire is not to corral us, but to se[image: image6.emf]

t us free, to accomplish all that He has prepared for those who Love Him. All the blessings of God without urgency to live for His purpose become a terrible waste.  When we begin to take initiative, we do the good that we see needs to be done and we grow in our passion to move in the right direction.
There is nothing that will bring greater excitement or fulfillment than making our life count in a meaningful way.  Is God calling us outside our personal experience and comfort zone?  From my own experiences over the past year of working for NeighbourLink, I know first hand, the joy that comes from serving others through tangible acts of service.   The more we love God, the more deeply we care about life.  The more deeply we care about people, the more deeply we are committed to making a difference in people’s lives.  How can we make a difference for God’s people by building ‘Bridges of Love’ into our communities? 
In every movement, no matter how big or small, someone goes first.  Isn’t the essence of spiritual leadership someone who is willing to follow God first and closest?  ‘The pioneers, the divine adventurers, always go first.  Thank you for giving each of us the opportunity to have the courage to follow God on an adventure where the timid would not dare journey!  I love you Lord and I care deeply about your church.  I pray that you will use me to teach an unbelieving world how to show, Living Proof of a Loving God through building ‘Bridges of Love’.
__________________________________

  “You did not choose me, but I chose you and appointed you to go and bear fruit—fruit that will last.  
Then the Father will give you whatever you ask in my name. 
 This is my command:  Love each other.”  John 15:16-17
‘Bridges of Love’ Ministry

‘Bridges of Love’ Ministry will be rooted in Scripture and based on the principles set out in the Bible.  Our ultimate goal will be to see a ‘spiritual harvest’ emerge through fulfilling the Great Commandment.  Not only are we reconnecting the people and needs of the community as ‘salt and light’ but we are also reconnecting a long-neglected part of our Christianity:  the part that believes that the Great Commandment to ‘love your neighbour as yourself’ is just as essential to the spread of the gospel and to the sanctification of church members as the Great Commission.
‘Bridges of Love’ Organization
‘Bridges of Love’ will become a registered, charitable, non-profit Christian organization, incorporated under the Societies Act, JSA 1980, January of 1993.  We will be bound by and will adhere to the requirements of the Societies Act.  An annual return will be filed with the Registrar, Alberta Corporate Registry.  ‘Bridges of Love’ will also be bound by regulations set by Revenue Canada for charitable organizations and must file an annual return.

‘Bridges of Love’ Mandate
· To build ‘bridges of love’ and to reconnect the people of God’s Church with its community.
· To bring people to a saving grace with the Lord Jesus Christ 

· To change communities (Proverbs 11:11) because of the impact of the church’s involvement
· To encourage & mobilize lay people to extend a helping hand to their community and thereby build unity, trust and friendship.
· To offer a tangible witness of God’s Love through acts of kindness and involvement.

· To be compassionate people by showing the ‘Proof’ of the gospel – not only in word but in action & deed.
· To turn the church outward, giving its resources away, blessing the community, unleashing the gifts of lay people to serve with a sacrificial love.

· To be a link between concerned and compassionate believers and hurting and often needy people in their communities.

· To encourage and train church members to be actively engaged and passionate about, community service, using their gifts and abilities in ways and at levels they never thought possible.

· To ‘Love our Neighbour’ with an unconditional love thus fulfilling the Great Commandment.

· To give God all the ‘Glory & Praise’ for the great things He will do through ‘Bridges of Love’.

‘Bridges of Love’ Mission Statement
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   LIVING PROOF 

 OF A 

   LOVING GOD
“Dear children, let us not love with words or tongue but with actions and in truth”.

1 John 3:18

‘Bridges of Love’ Vision Statement
To influence the Christian life to be expanded beyond self-interests to the greater concerns of the community and world around them.  To embrace the Great Commandment, to ‘Love Our Neighbour’ and to display ‘LIVING PROOF’ of Christ’s Love through passionate acts of service.  To assist Pastors personally embracing the higher goal of influence, with churches redesigning their structures, with lay people rediscovering the real Christian life. To transform the church back to a ‘guiding light’ of influence & love within their communities.
“Let your light shine before men,
 that they may see your good deeds and praise your Father in heaven”
 Matthew 5:16
‘Bridges of Love’  Core Values

· We are followers of Christ, who have a personal relationship with the Lord Jesus.  (John 3:16)
· We are committed to live by the truths laid out in God’s Word (2 Timothy 3:16-17))

· We are committed to listen and be directed by the Holy Spirit (Romans 15:13)

· We are committed to live out the ‘Great Commandment’ (Matthew 22:39) by loving God and then demonstrating His Love to others.

· We are committed to follow the teachings of the ‘Great Commission’ (Matthew 28:18-20) by building meaningful relationships and to be Christ’s disciples in our daily lives.
· We are committed to be people of prayer who seek God and then follow His Divine Plan for ‘Bridges of Love’.  (Thessalonians 5:17)

· We are committed to connect with people and the needs of the communities and to be ‘SALT & LIGHT’.  (Matthew 5:13-14).

· We are committed to show, ‘Living Proof of a Loving God’.  (James 2:15-17)

· ‘Bridges of Love’ is committed to faithful stewardship of funds entrusted to us by donors.  We promise to use your gifts wisely and effectively in Christ’s Name.

(1 Peter 5:1-4)

· Through a process of discernment, ‘Bridges of Love’ seeks to help congregations integrate ministries of justice, service & spiritual growth into all areas of church life understanding that these three are the foundations of our faith.  (Micah 6:8)
 ‘Bridges of Love’ Standards
· We subscribe to a written statement of faith clearly affirming our commitment to the evangelical Christian faith.

· We will be lead by a Ministry Development Team, which will meet monthly to seek God’s direction, establish policies, set budgets, oversee the organization’s financial practices and review ministry accomplishments.

· We will obtain an annual audit performed by an independent public accounting firm in accordance with generally accepted auditing standards (FAAS) with financial statements prepared in accordance with generally accepted accounting principles (GAAP).

· We will provide copies of our current audited financial statements upon request.

· We will seek to conduct our activities with the highest standards of integrity and avoid conflicts of interest.

· Our fund-raising appeals will clearly identify the purpose and programs to which donations will be applied, and we ensure that donations will be used for the purposes for which they were raised.

· ‘Bridges of Love’ believes in presenting the needs of God’s people to God’s people, then allowing the Holy Spirit to touch the hearts of those whom He wants to respond.  

· All gifts will be tax deductible and all contributions designated for a specific project will be applied to that project, with up to ten percent to be used for administrating the gifts if needed.

‘Bridges of Love’ Uniqueness
‘Bridges of Love’ will be committed to serve the Christian Churches of Calgary and their communities.  There are close to 400 churches in this city and many of them are in need of becoming ‘guiding lights’ once again.   Our aim is to knock down the roadblocks that are often holding a church back from becoming all that Jesus envisioned.  The church must travel and prove its reality to a disbelieving world by building bridges that give life through two-way movement.
Jesus was a daring bridge builder.  He imagined a bridge of unprecedented spiritual influence—one that could span a chasm roaring with skepticism, indifference, hostility, even persecution.  He imagined a bridge able to connect his people—“my church,” he called them—to a disbelieving world.
The Church of Irresistible Influence by Robert Lewis
‘Bridges of Love’ will provide support, training and assistance to Pastors, church leadership, and lay people.    By spanning the ‘Great Divide’ between the church and the community it will engage people into meaningful relationships that will foster a bridge of love and an open door to lead people to a personal relationship with Jesus Christ. 
Committed people who have a heart & passion for reaching the lost and hurting of our city, will make a difference in their communities.  The needs that will be met will be as diverse as the people we encounter along life’s road. Food, clothing, shelter, medical care, transportation, to name a few, will bridge the gap and further the work of evangelism.  Following Christ’s call to mission leads to a kingdom mindset more than a church mindset which ultimately leads to strength within the body.  This not only enriches lives, but establishes and strengthens relationships in the neighbourhoods, which in turn builds stronger communities.  Strong communities build a more compassionate city of people who benefit from the rewards gained from fulfilling the Great Commandment.

The Great Chasm – HOW DO WE BRIDGE THE GAP?
THE CHURCHES INWARD FOCUS IS A GRAVE ILLNESS.  Michael Regele

As the church engages a third millennium, it too looks across a terrifying—and every-widening—chasm:
· Between first-century authority and postmodern skepticism

· Between a bold proclamation of God’s love and unmet human needs

· Between the selfless vision of Christ and the self-obsessed reality of our world

· Between the truth of God’s laws and the moral compromise of our culture

· Between those who believe and those who don’t

At the bottom of the chasm rages the white water of popular sentiment, which increasingly views the church as inconsequential, a sideshow along the interstate of the world’s real traffic.  Today, ‘numerous studies confirm that the public, especially media and intellectual leaders, do not see Christianity as a dominant social force.

A growing sense of isolation and powerlessness pervades much of the contemporary church.  A sinking feeling that we are not only losing ground but losing our voice as well?  If so, you’re not alone.  As it stares across the Great Chasm, much of the church no longer believes it can greatly influence the world.

In fact, only one out of three pastors—pastors—believes the church is making a positive impact on the culture. 
The Church of Irresistible Influence  by Robert Lewis
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“EQUIPPED FOR WHAT?”
Many ministry concepts have come into vogue in today’s contemporary church models:  team preaching; small groups; lay equipping and empowerment; passionate worship; strong, focused vision; seeker-sensitive evangelism; results-oriented planning—all with a deep commitment to biblical accuracy and truth.  

For all its frenetic activity and supernatural posturing, the overall impact of the church on our culture is generally understood to be about the same:  just slightly above zero.  “I believe it is time to confess that our strategies have not worked,” says Michael Regele, “Church leaders are working harder and harder for fewer positive results.”

OUR POST-MODERN WORLD IS TIRED OF WORDS.
IT WANTS REAL.  REAL IS EVERYTHING.  REAL IS CONVINCING.
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We are trying to build bridges on truth alone, while the world is crying out for proof.  [image: image12.png]ANYWAY
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Our gospel,” laments Dr. Henry Blackaby, author of Experiencing God, “is cancelled by the way we live.”  For the watching world, drowning in postmodernism, this is foundational:  not simply the Word of truth, but the Word made flesh.  A living proof—an irrefutable incarnation. 
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LET’S BE PEOPLE OF INFLUENCE
The greatest influence in ones lives are the people who have helped shape in some way, who they are.  James told us that the royal law of Scripture is to love your neighbour as yourself.  Jesus attached this call to relational living to His command that we love God with all of our being.  When you summarize the Great Commandment with one word, it would be relationships.  Nothing matters to God more than relationships.  They are the source and context for external life.  Having a right relationship with God results in having right relationships with others.  The investment, and thus the influence in the lives of others is one of the more significant ingredients of serving others.  We must never underestimate the importance of one moment, one word, one deed, in the life of another human being.

If you want to increase your influence, risk bringing people up close.  When we consider the influence of Jesus, His life two thousand years ago, continues to shape the hearts and souls of millions around the world—not motivated by the fear of judgment or the uncertainty of salvation, but in fact promised through the grace of God’s irrevocable relationship.  Jesus Christ is the greatest example of true influence reaching into the heart and soul of a person, changing him from the inside out.  When God does it, it’s the miraculous work of transformation.  God wins our hearts.  

This is the challenge set before us.

We not only need to take initiative and move with confidence into the unknown,

but we also need to maximize our sphere of influence as we reach our to others to build strong relationship and ‘Bridges of Love’.
The moment in which we have the most to gain is also the moment we have the most to surrender.  This truth is consistent to life itself:  The greatest opportunities require the highest risk.  If we want to live life to the fullest, we must be willing to trust God and risk everything.  Part of the adventure is experiencing the miraculous hand of God as He intervenes in our lives.
Even churches are over-whelmed by the pain and brokenness they face in their communities.  It is a powerful thing when we give ourselves away to a higher purpose.  There is a healing nature in joining a greater good.  While it’s important to take care of yourself, it is extremely dangerous to make yourself all you care about.  Simply translated, we get better when we give ourselves away.
This is part of the power and blessing of the church, to bring personal and communal health.  When the church moves with God, the broken are drawn to God and find healing within the movement.  When we, like Christ, begin to serve others in His name, we discover that our needs have been met in the process.  When the people of God relinquish the purpose of God, when there is no movement, we lose the power to change lives.
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Each of us has the power to create environments where the broken are made whole.  God invites us to give ourselves away in serving.  For those who choose this path, we often find that the giver has the greatest joy and rewards.
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CIDICIEYOI ‘BRIDGES OF LOVE STATEMENT OF FAITH
LOVE

Bridges of Love' bases its ministry on the folloiwng statement of Faith:

¥ We believe the Bible to be the inspired, the only infallible, authoritative Word of
God. 11 Timothy 3:15-17

¥ We believe that there is one God, eternally existent in three persons: Father, Son,
and Holy Spirit. Matthew 28:19; Ephesians 4:4-6

¥ We believe in the deity of our Lord Jesus Christ, in His virgin birth, in His sinless
[ is miracles, in His vicarious and atoning death through His shed book in His
bodily resurrection, in His ascension to the right hand of the Father, and in His
personal return in power and glory. John 1:1-4; Matthew 1:23; Philippians 2:5-11;
Hebrews 1:1-4; & 4:15; Acts 1:11 & 2:22-24; 1 Corinthians 15:3-4

¥ ‘We believe that, for the salvation of lost and sinful, repentance of sin and faith in
Jesus Christ results in regeneration by the Holy Spirit and that Jesus Christ is the
only way of salvation. Titus 3:4-7; Luke 24:46-47; Ephesians 2:8-9; John 14:6

¥ ‘We believe in the present ministry of the Holy Spirit whose indwelling enables the
Christian to live a godly life. Galatians 5:16-18; Romans 8:9

¥ We believe in the resurrection of both the saved and the lost; the saved unto the
resurrection of eternal life and the lost unto the resurrection of damnation and
eternal punishment. Revelation 20:11-15; 1 Corinthians 15:51-57

¥ We believe in the spiritual unity of believers in our Lord Jesus Christ and that all true
believers are members of His body, the Church.
Ephesians 1:22-23; 1 Corinthians 12:27

¥ We believe that the ministry of evangelism is a responsibility of both the church and
each Christian. Romans 10:9-15; Act 1:8; Matthew 28:18-20; 1 Peter 3:15

¥ We believe that God wants us to be Salt & Light'in a disbelieving world by following
the Great Commandment - Love the Lord your God with all your heart and with all
‘your soul and with all your mind. This is the first and greatest commandment. And
the second is like it: 'Love your neighbour as yourself.” Matthew 22:37-39

¥ We believe that we not only need to Love our Neighbour; but

we need to show the Love of Christ in tangible ways.

Let your light shine before men, that
James 2:15-17; Matthew 5:16; James 3:17; 1 Peter 2:12

they may see your good deeds and
praise your Father
Mathew 516

 Heaven.





CAN YOU IMAGINE?

· Can you imagine the community in which you live being genuinely thankful for your church?
· Can you imagine city leaders valuing your church’s friendship and participation in the community—even asking for it?

· Can you imagine the neighbourhoods around your church talking behind your back about ‘how good it is’ to have your church in the area because of the tangible witness you’ve offered them of God’s love?

· Can you imagine a large number of your church members actively engaged in, and passionate about, community service, using their gifts and abilities in ways and at levels they never thought possible?

· Can you imagine the community actually changing (Proverbs 11:11) because of the impact of your church’s involvement?

· Can you imagine many in your city, formerly cynical and hostile toward Christianity, actually praising God for your church and the positive contributions your members have made in Jesus’ name?

· Can you imagine the spiritual harvest that would naturally follow if all this were true?
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                                   Greater Vision People With Hearts to Serve
Without practically attractive, spiritually compelling, proof-positive        lifestyles, what good are our claims and pronouncements about a life-changing God?  

What difference can we make?  What stewardship has God called us to render?  This is all that will matter in eternity.

We have been entrusted by God with a special calling, a sacred duty to service.  Our success can be measured by how much we love others.  Our objective in our love and service is to bring glory to God.
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Fear. confusion, lack of direction, questions of impact.  These constitute the nagging realities of the personal side of ‘Bridges of Love’ Ministry.  This is where real people live.  But through the help of the church, critical breakthroughs can and should occur.  Instead of fear, expectation; instead of confusion, a process; instead of a lack of direction, design and ideas; instead of question of impact, a commitment to stewardship.  
‘PROOF’ POSITIVE
Now to Him who is able to do immeasurably more than all we ask or imagine, according to his power that is at work within us…  Ephesians 3:20
Turning the face of the church outward, giving its resources away, blessing the community, unleashing the gifts of laypeople to serve—this is what our living God desires for his church in complementing and balancing its effort of proclaiming the Good News.  God is actively involved—blessing, empowering, supernaturally advancing even our best efforts beyond our highest dreams.  God wants us to succeed more than we ever imagined!  You sense him telling you, “Your faith is being rewarded.  Keep going!”
Can you imagine inviting the mayor of Calgary to a meeting at your church and having him graciously accept the invitation.  It’s not that they necessarily embrace the theology, the ideology or the values, but because of your churches involvement in your community- they know you.  And what they believe is that your church is a real asset to the community, worthy of their time and attention.  They will embrace you as a positive contributor and philanthropic partner…and for a church that is no small feat!!  

An important bridge has been built.  As churches begin building ‘Bridges of Love’ into their communities with love and charity, establishing preschool programs, literacy assistance, friendship clubs, summer camps even college scholarship funding, these mayors have seen proof positive.
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They have witnessed our community “Family Forums, which we offer at hotels, business conference rooms and hospitals.  They have read the newspaper ads that appear each fall, calling the men of our city to join with us in a yearlong quest for a nobler masculinity called “Men’s Fraternity. They have seen us hold yearly celebrations at a water theme part honoring city employees—police officers and their families, firefighters, and local schoolteachers.  They have participated in our Racial Reconciliation Rally that drew 15,000 people at Riverfront Park.  They have partnered with us on city “work days” for four consecutive years, in the last three of which we mobilized more than a thousand volunteers.  Through these positive connections and more these mayors believe.  Why? 
SEEING…IS BELIEVING
Taken from the Church of Irresistible Influence by Robert Lewis
Bridging the chasm between people demands a tangible reality.  A spiritual bridge always involves a physical reality.  People need to see to believe.  Touch, taste, smell, hearing and sight are intricately involved.  Contact is both the means and the goal.  Love is highly sensory.  
Often, for the community, the church has become practically invisible in this regard.  Secluded and huddled together, the body of Christ might be fairly described by the world as that “which we have not seen with your eyes, which we have not looked at, and our hands have not touched. ”How do we move from a position of estrangement from our community to that of being embraced by mayors?  Where does this road less traveled begin that leads to the church Jesus envisioned?  According to Robert Lewis there are three significant ingredients—confession, vision and structure.  Briefly, let’s take a look at each of these.
1. CONFESSION – The starting point.  
Confession is the starting point for ‘Bridge’ building construction.  We must painfully and with great sorrow admit that the flimsy efforts we pass of as bridges are not really bridges at all.  The true measures of a church are not “how many” but “how loving,” not “how relevant” but ‘how real.”
Confession means reading afresh the words of Jesus Christ about his concept of the church—‘salt and light’—and being grief stricken over how far our churches fall short.  We need to confess this undeniable shortfall and weep.  Yes, weep!!  Heartfelt confession is a healthy and necessary starting place for the evangelical church today.  We must admit to ourselves our ever-declining impact on the culture.  

Desperation and regret are the precursors of a new vision.  If there is any hope to span the Great Chasm with a radical ‘Bridges of Love’ blueprint, it will first be revealed through confession.  Until one senses a desperate loss, there is little motivation for radical alteration. 

It must be a radical alteration that goes beyond style that updates the church’s image.  It must be one of substance that transforms the life of the church and causes it to once again become a force of moral power and earthshaking influence in its community.
So let us confess that our comfort, our moral compromises, and our misguided pursuits and priorities have rendered us increasingly impotent before the watching world.  Only when we are desperately regretful of our current condition is there any hope at all for reconsidering how to span the Great Chasm.

2. VISION – Seeing what God wants us to be

Real vision, of course, is seeing what God clearly wants us to be.  In seeking to become a ‘Bridge Building’ church, church leaders must again, in practical terms, envision for their people the church as profiled by Jesus and the apostles within the pages of the New Testament

· A church passionately committed to Jesus Christ and to the proclamation of the gospel;

· A church of winsome lifestyles punctuated by high moral standards;

· A church of radical love and selfless good deed that amazes the world around it.



3. STRUCTURE:  Unleashing People with purpose 
Vision—no matter how in line with the vision of Jesus—is never enough.  Execution of the vision is what counts.  And execution, to a large degree, depends on structure.  With its structure, every church succeeds or fails.  Pastors often have difficulty with this statement because structure seems so ‘unspiritual’.
Brilliant ideas spill from thousands of pulpits every Sunday, destined for a quick, premature death.  Why?  Only structure, well-thought-out structure, which effectively unleashes people with purpose, can get results.  

Developing an effective structure is a tremendously difficult task, balancing the seemingly opposite needs of stability and flexibility.  There is no ‘one size fits all’ kind of structure; each church must bridge a unique environment and culture, one that needs to be in constant evolution according to the forces acting upon it. 

Three elements that Fellowship Bible Church (The Church of Irresistible Influence-Roger Lewis) found essential were:

1) Hands-on Exposures - carefully selected church projects that allow uninitiated church members the opportunity to cross over and successfully interact with the community.  One of the greatest roadblocks to ‘Bridge Building’ construction lies in convincing a congregation that such a bridge can be built.  

2) Personal Ministry – the formation of a structure that unleashes an intentional process.  This structure intentionally processes people toward finding a personal ministry of influence.

3) Strategic Investments – every church must have a way of determining what ‘strategic’ is for itself.  It must also possess a structure for maximizing its influence in those areas. 

Two Millennia ago, Jesus Christ interceded for his disciples in prayer.  In this holy moment,      shortly before he was to die, his final heart cry for them was being poured out to his Father.  He requested that these men, in the days ahead, not be taken from the world (John 17:15), but instead, be empowered to move on it and into it.  He prayed to his Father, “As you sent me into the world, I have sent them into the world” (John 17:18).  His prayer also included us:  “My prayer is not for them alone.  I pray also for those who will believe in me through their message” (John 17:20)
To his very end, Jesus was focused on his dream:  a church built not only upon truth but one built out, like a bridge, into the world.  Why?  “To let the world know that you sent me” 
(John 17:23).  

A new kind of church is needed in the twenty-first century—a church that connects more authentically with the world while allowing the world a better and more effective way to come and connect with it.  To cross over.  But to get us there will require the hard work of new construction. 

 



BUT WHAT IF…

There were a way to not only turn churches outward but also to join them together in unity of purpose?  Nothing brings churches together in a city better than prayer and good works.  Suspended by these two towers, a broader and more powerful bridge of spiritual influence is being constructed to the glory of God.  As different as many of us are, these two components develop a spiritual authentic common ground. 

So how does a church with a vision of building ‘Bridges of Love’ reach not only their community but the whole city?  The answer is, NOT ALONE!  No matter how large and influential a church might be in a local community, that church represents only a small part of the body of Christ.  And as good as its bridge-building efforts may be, its impact will be, at best, limited.  No one church can effectively reach a city!  The city is too large, too diverse, too complex, for any one ember from Christ’s redemptive fire to light the way.



(But Because You Say So...)

Luke 5:5

My prayer is that ‘Bridges of Love’ will stir our hearts to action to walk in the steps of the Master.  Let us reach out with ‘loving hands of helpfulness’ to those who need a touch from the Lord.  Let us each take up the cross, denying our own ease, comfort, luxury, or elegance of living.  It is the personal element that Christian discipleship needs to emphasize.  ‘The gift without the giver is bare.’  The Christianity that attempts to suffer by proxy is not the Christianity of Christ.  Each individual Christian needs to follow in His steps along the path of personal sacrifice to Him.  There is not a different path to-day from that of Jesus’ own times.  It is the same path.  

Nothing but a discipleship of this kind can face the destructive selfishness of the age with any hope of overcoming it.  There is a great quantity of nominal Christianity today.  There is need of more of the real kind.  We need revival of the Christianity of Christ.  

What would be the result if every church member in Calgary would begin to do as Jesus would do?  What would Jesus do in the matter of wealth?  What would Jesus do about the people that are unemployed and desperate who walk the streets and curse the church or are indifferent to it.  Would Jesus care nothing for them?  Would He go His way in comparative ease and comfort?  Would He say that it was none of His business?  Would He excuse Himself from all responsibility to remove the causes of such a condition?  

Has He not commanded us to follow in His steps?  How much is the Christianity today suffering for Him?  I believe Jesus would demand—He does demand now—as close a following, as much suffering, as great self-denial as when He lived in person on the earth and said, ‘Except a man renounce all that he has, he cannot be my disciple’.  

As I read this little book, ‘In His Steps’, I have wept over how far we have gone astray.  Has the church moved so far from the Lord that the people no longer find Him in the church?  Has the church lost its power over the very kind of humanity which in the early ages of Christianity it reached in the greatest numbers?  We must ask ourselves…Are we willing to walk in Jesus’ Steps so closely as to suffer—actually suffer—for His sake?

If our definition of being a Christian is simply to enjoy the privileges of worship, be generous at no expense to ourselves, have a good, easy time surrounded by pleasant friends and by comfortable things, live respectable and at the same time avoid the world’s great stress of sin and trouble because it is too much pain to bear it—if this is our definition of Christianity, surely we are a long way from following the steps of Him who trod the way with groans and tears and sobs of anguish for a lost humanity; who sweat, as it were, great drops of blood, who cried out on the unreared cross, ‘My God, my God, why hast though forsaken me?’

taken from ‘In His Steps’  Charles Sheldon.

“Are we ready to make and live a new discipleship?  Are we ready to reconsider our definition of a Christian?  What is it to be a Christian?  It is to imitate Jesus.  It is to do as He would do.  Let each of us commit to walking obediently in His Steps – ‘BBYSS’.”

‘Jesus, I my cross have taken,
All to leave and follow Thee?’

There is a complex relationship between a great bridge and the city in which it resides.  Research, understanding, and reflection must precede the work of construction.  The engineer’s greatest pursuit is not so much in making a bridge stand as in making it a ‘fit’; that is, making it an integral, complementing and deepening reality within the community it serves.  Bridges, as works of art, do not simply function; they are sensitive, well-conceived, and well-thought-out catalysts of change unique to each community.

For the engineer, this is not simple work.  It demands a working knowledge, beyond the laws of physics and structural designs, into the much more elusive comprehension of the soul and spirit of a community, into what is “really needs.”  In the triangle of architecture, artistry, and community understanding, a great bridge, in a sense, connects with the city before it seeks to change it.  

Every community has a character, a ‘feel’, and an attitude shaped by its own peculiar events and circumstances.  And that particular context must be thoroughly understood and considered by any church wanting to make an impact on its community in a meaningful way.  Without such understanding, we will put forth a guesswork kind of effort. (1 Corinthians 9:26)

When it comes to building a bridge of meaningful spiritual influence to a community, our first act must be to ask, “What’s the story here?  What’s really going on?  What are the real issues, the real problems, the real needs?”  Our usual mode of operation is to act without asking and minister in a context void of facts and objective understanding.  


Only when we have real, objective answers about our community can a ministry strategy begin to emerge that wisely and effectively connects the church to the city.  Contextual analysis includes demographics, understanding the power structures of a community, understanding the economic base and understanding what gives the particular ethos of that community.”

For the church to move itself back from the margins of Canadian life and into a place of renewed influence, church design and structure must be radically overhauled to equip, support and send people into satisfying and strategic areas of service.  We need church structures that are redesigned to serve as launching pads rather than holding tanks.  Only then will the church unleash its people to reach for a greater maturity while offering compelling proof to the world that the truth it proclaims is worth considering.  

Structure is the means to that kind of influence, not better preaching or grander events.  Therefore, any church that is serious about developing its people and building bridges to its community will soon discover the ‘Must’ priority of redesigning its structure.

Building ‘Bridges of Love’ will require laypeople to reconnect with a lifestyle of specific spiritual standards and service.  Churches must help their people define the Christian life with specifics and laypeople in turn, must become serious about embracing those standards.  We must improve the ‘quality of our witness’.

People become passionate when they discover a calling higher than themselves—a calling that falls in line with the gifts and abilities God has given them.  Let ‘Bridges of Love’ provide a reconnection both to a lifestyle of spiritual specifics and to a service that inspires a lifetime of spiritual passion.
BUILDING “BRIDGES OF LOVE”
We see that we not only need to ‘equip the saint’ for life, but we need to also equip them for influential works of service in our community and the world.  The Church should be and must be, at the core, a compelling force of influence—first in lifestyle, then in good works.  Investing in people—in their lifestyles and in helping them find creative outlets of service for their gifts and abilities, will release and empower them to feel confident to start building bridges.
We have already talked about the ingredients necessary to initiate a charge in the direction of being a ‘Bridge Building’ Church, but let me recap these briefly.  
Confession – admitting that the efforts we pass off as bridges are not really bridges at all.  Confession means reading afresh the words of Jesus Christ about his concept of the church—‘salt’ and ‘light’—and being grief stricken over how far our churches fall short.  Until one senses a desperate loss, there is little motivation for radical alteration. 
Vision – seeing what God wants us to be.  In seeking to be a ‘bridge building’ church, church leaders must envision for their people the church as profiled by Jesus and the apostles within the pages of the New Testament.  New Testament vision will cause us to begin this courageous reconstruction process.  It also will lead us to radically embrace ‘influence’ as our priority and growth as merely a by-product. 
Structure – unleashing people with purpose.  Execution of the vision is what counts and this depends to a large degree on structure.  There is no ‘one size fits all’ kind of structure; each church must bridge a unique environment and culture, one that needs to be in constant evolution according to the forces acting upon it.  The ‘bridge building’ church, however, must have three concepts built into the structure.  These are:  hands on exposure (carefully selected church projects that allow uninitiated church members the opportunity to cross over and successfully interact with the community), personal ministry (formation of a structure that unleashes an intentional process) and strategic investments (Every church must have a way of determining what ‘strategic’ is for itself and a structure for maximizing its influence in those areas).  
DESIGNING THE STRUCTURE

 (Sample from Fellowship Bible Church) 




Fellowship’s Season of Life Congregations

· Is life stage specific

· Is directed by a pastoral leader 

· Is broken down into small groups of 12-14 people and led by a trained lay person(s) Employs a specific Bible-based curriculum for members’ spiritual development

· Emphasizes relational connectedness for personal encouragement & accountability

· Equips participant in the ‘servant’ philosophy of the church

Fellowship’s Common Cause Congregation








Fellowship’s Common Cause Groups

These ‘trial-and-error,’ year-to-year experiences in a Common Cause small group can be frustrating, exhilarating, too broad, too narrow, incredible, impotent, eye-opening, exhausting, empowering—or in some cases, all of the above!!  But, through this intentional process, people are challenged and stretched while discovering what they enjoy and are good at.  Christianity becomes a continuing adventure, just as it was designed to be. Through this process, many people connect with a spiritual cause they are passionate about and passion changes everything. 
The transition to Common Cause is a critical one for members of a church.  After the Season of Life experience, they know people; they know the church; they know its vision and ‘Bridge Building’ direction.  Now it’s time to decide how they, with their unique gifts and abilities, can make a significant contribution to God’s kingdom. The key word in all this is structure.  Structure serves as a way of channeling a person’s purpose of skillfully serving others in love.  


At some point, the questions must be asked:  What is the spiritual purpose of my life?     Where has God designed me to serve?  I believe church structure must help people ask those critical questions, and then answer them.  Every church should think long and carefully about its own strategic mission, while paying close attention to the needs of its local community.  Strategy involves asking a series of tough questions:  What are our unique strengths as a church?  What are the critical issues of our community?  Which of those can our church effectively influence?  Do we have a structure that can move our people to those needs?  Are we willing to commit resources, staff, and people to make an impact?  

FELLOWSHIPS INVESTMENTS

· To powerfully connect with our city in philanthropic partnerships

· To bless our city with more and more strategic Common Cause ministries, which build genuine relationships and open doors for the sharing of the gospel

· To give significant gifts of money to strategic faith-based causes that minister beyond the reach of Fellowship Bible Church

· To help train the next generation of pastoral leaders through a church-based Leadership Residency Program

· To assist large numbers of churches in their development through an annual church training conference

· To plant and nurture new churches throughout the U.S.

· To advance the fulfillment of the Great Commission

The Church must be led into the world.  These key ingredients have proven to be what is needed to bring to life Jesus’ dream of His Church.  A Church built on God’s Love for God’s People.  It is a work that will require heartfelt confession, bold vision, and in the end, a carefully crafted, well-developed structure that moves churchgoers effectively into the world.
Matthew 9:36  says, “When He saw the crowds, He had compassion on them, because they were harassed and helpless, like sheep without a shepherd.”  His broken heart for the lost – for the needless pain of people who need only come to Him.  “A sea of people living lives in ways He didn’t plan it” – outside of His love, His protection, His care, His guidance, His provision,…”
The bottom line - ‘Bridges of Love’  

 “A man’s heart is reflected in his actions.”
Why would the Son of God ‘make Himself nothing, humble Himself as a servant’ (Phil. 2); give up heavenly glory to be born in a barn, stick His feet in earthly mud, work as a carpenter, sleep in the fields, endure the ridicule of common men… and more than anything else, die like He did and be raised on the third day?  What could possibly be so important to Him?

You and I are what is so important to Him.  He did it because He loves us – so that we would have the opportunity to share intimate friendship today, tomorrow, unto eternity.

“As the Father has loved Me, so have I loved you - remain in My love”.  Let each of us pick up the cross and follow Him as we serve others by showing Living Proof of a Loving God.  As we bathe all we do in prayer, the key to God’s Heart will be revealed through our obedience to Him.  To God be the Glory.

WHAT WOULD JESUS DO?

“If any man would come after me,

 let him deny himself and take up his cross daily and follow me.”
Mark 8:34

Come, ‘FOLLOW ME’ were common words spoken by Jesus.  As He walked this earth sharing His Love, He called for others to follow Him and to learn from His example.  Have these words lost their meaning today?  Are we truly following Him and modeling God’s Love to a watching world?   I want Jesus to be proud of me as I walk in His Footsteps and I desire to hear the words, “Well done, good and faithful servant”! (Matthew 25:23) How much have we denied ourselves or given of our personal ease and pleasure to bless the place in which we live or imitate the life of the Saviour in our church and community?  

Over the past few years, I have had a feeling of unrest wondering what was missing in my walk with the Lord.  Even though I have served in many positions in the church and have always been an active participant as a member of the body, I still felt like my faith was more a ‘spectator sport; I watched it more than I lived it’.  I have been praying and seeking God’s direction on how I could have a more authentic impact on those around me and to our world.
Several months ago, I was reading the ‘Servant Magazine’ and an article touched my heart and ‘wetted’ my appetite to hear more.  The article was written by Phil Callaway and was taken from the book, ‘The Church of Irresistible Influence’ by Robert Lewis.  As I read what Pastor Lewis shared on how his church, ‘Fellowship Bible Church’ in Little Rock, Ark. changed their perspective and methods on living their church life, I couldn’t help get excited with the possibilities for the transformation and quality of our Christian witness. He says we are trying to build bridges on truth alone, while the world is crying out for proof.  Proof!!  Our design is wrong.  We need bridges that balance public proclamation with congregational incarnation.  Bridges that are suspended by the steel cables of the Great Commandment as well as the Great Commission.  In the 21st century, the church must understand, as never before, that faith—without deeds—is dead (James 2:26).  So too, will be our influence.

How does a church move its people from personal agendas to kingdom causes?  What are the primary catalysts for such a dynamic transition?  It is no easy process.  It is only crossed through the slow and often painful process of life integrated with faith and love.  Sanctification, bound in print and tied to theory, is nothing if it does not translate into real life change. 
If spiritual maturity is defined in terms of living the life and serving the world, then often evangelical churches are investing in only the first half of the battle.  Making this move usually involves a reversal of critical perspective:  from being served to serving, from finding community in the church to impacting the community as the church, from retreating to influencing, from isolation to engagement, from the church of my needs to the church of good deeds.   What a challenge of dramatic personal transition.
So why do I have such a passion and heart for building this ministry?  For some time now, I have indeed felt like the ‘race horse’ wanting to be released from the starting gate and I have been waiting for the gate to open.  As I look back on my walk with the Lord, I see how He has been refining and building my character and now I want to trust His Character to do great things though me.  I am offering my life…to be totally obedient to His Calling, ‘Bridges of Love’. 

Unless the Lord builds’ the house,

Its builders labor in vain.

Unless the Lord watches over the city,

The watchmen stand guard in vain.
Psalm 127:1

I know that without God’s complete authority over this ministry, my efforts will be in vain.  Through complete dependence on Him, my heart’s desire is to manifest the reality of Christ to the world by equipping Christians for influential works of service in our communities. I want to help people discover their unique design and then dream with them about where that design could be employed to both stir their passion and advance the kingdom of God.  I want to support and encourage others to experience the blessings of God that come from compassionate acts of service and to choose a life that will bring rewards not only in this life but for eternity.
“Let your light shine before men,

that they may see your good deeds and praise your Father in heaven.”

Matthew 5:16
This verse says it all!  Jesus is telling us to take what he has done for us…take that light…and what it has done to transform our lives, our abilities, our resources…and use it in such a way…which speaks to strategy, a strategy that draws people…that they…meaning the world around us, our friends, our neighbourhoods, our city…may see our good works…and because of that undeniable goodness, because of those humble works of love, would do something absolutely amazing:  “Give glory to our Father who is in Heaven!”
I was speaking with a Pastor & his wife recently about ‘Bridges of Love’ and he suggested that the book ‘In His Steps’ by Charles Sheldon might be helpful.  For those who have not read this little novel, written many years ago, it tells the story of how people’s lives and their city was transformed by members of a church who committed, for one year, to ask themselves the question, “What Would Jesus Do?” before every decision they made.  Can you imagine how something so simple could make a tremendous difference in our witness by transforming lives?  The root of it all lies in a simple idea birthed from the mind of Jesus himself.
This formula for success – is found in the Bible and modeled by Jesus over 2000 years ago.  Can we still ask ourselves this question today?  We need to know Jesus, His Heart and Mind so when we ask the question, “WHAT WOULD JESUS DO?” we will know how to respond. 
God does not intend His plan of salvation to be complicated.  He first loved us and now He wants us to love others into His Kingdom.  He wants our hearts to be on ‘fire’ so we can be released to touch real needs in vital areas.  As followers of Christ, are we setting the stage and showing Christ’s Love by our actions & good deeds?  Are we showing a disbelieving world ‘LIVING PROOF OF A LOVING GOD?’

Let us take a fresh look at Jesus; and turn our eyes on Him who set His everything aside—His very life—in turning His eyes on us.  The closer our walk with Him the closer we will follow in His Footsteps and be living testimonies of the ‘Great Commandment’.  My prayer is that we will examine our hearts and ask the question “WHAT WOULD JESUS DO?”  Let’s become passionate people who will discover a calling higher than ourselves—a calling that falls in line with the gifts and abilities God has given us. 

Let us join God as we enter a journey of ‘divine purpose’.   A purpose that will not only transform our churches into ‘Guiding Lights’ by building ‘Bridges of Love’ but will link God’s purpose for the church with the real needs of our city.

“FOR EVEN THE SON OF MAN DID NOT COME TO BE SERVED,
BUT TO SERVE, AND TO GIVE HIS LIFE AS A RANSOM FOR MANY.”
MARK 10:45
Thank you Holy Spirit for directing my thoughts and words through this Ministry Plan.

Thank you to Pastor Lewis, who was obedient to God’s calling, to ‘Follow Jesus’ in building 
‘Bridges of Love’ through Fellowship Bible Church and then sharing his experiences with us in
‘The Church of Irresistible Influence’.

WHAT IMPACT IS THE CHURCH


HAVING ON THE COMMUNITY?





The church must rediscover its essential role and craft as bridge builder.  We can no longer simply afford to stand on one side of the Great Chasm and shout to those on the other side.  WE MUST CONNECT.


Otherwise, the greatest unbridged chasm will remain the gap between the stunning vision of Jesus Christ and the ever-receding influence of the contemporary church in the world.








CHURCH


A community of people who stand firm in the truth over time against raging currents of opposition and who present living proof of a loving God to a watching world.      By Roger Lewis





The New Testament church shared many cultural similarities with our own.  It too lived in a world filled skeptics.  As economic prosperity flourished, the souls of everyday men and women increasingly descended into a meaningless poverty.  





Enter the gospel of Jesus Christ, the Word made flesh, the living proof of God.  Enter Christians who embraced the Word and, like their Lord, loved it out in word and deed—proof positive to a once proud and now decaying culture that there was, in fact, a better, nobler life. 





With lives intertwined with proclamation and incarnation, those first believers effectively penetrated the empty hedonism of the ancient world.  And no matter how reactive the pagan world—first with skepticism, then with isolation, and finally with the sword of brutal persecution—these bridges of proof, anchored in good works, convinced more and more to walk over into eternal life.  It is estimated the early church grew at an astounding 40 percent growth rate per decade.





We don’t need to be slicker or trendier to draw people in our community to Christ, but better and holier.  We don’t need to invest time and money into more events, but reinvest it into equipping our people to live genuinely good lives.  We don’t need to be more religious; we need to be MORE CONNECTED…





PROVING GOD’S LOVE





Just think of the bridges we could build if we truly followed the example of the New Testament church.  We would go beyond being seeker-sensitive, to a new frontier of being community-admired.  We would not only be known, not just by the corner we inhabit, but by the city with which we interact.  And people would be drawn to God, not because of the weekly show in our churches, but by the irrefutable lifestyles we incarnate. 





 


IF OUR FAITH IS REAL, LET’S LIVE IT!


 IF OUR CHRISTIANITY IS REAL, LET’S SEE IT!




















Passion





Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms.  If anyone speaks, he should do it as one speaking the very words of God.  If anyone serves, he should do it as one speaking the very words of God.  If anyone serves, he should do it with the strength God provides, so that in all things God may be praised through Jesus Christ.  To him be the glory and the power for ever and ever.   





1 Peter 4:10-11





A ‘Mission Statement’


should fit on a T-shirt!


Bill Hybels


Willowcreek Church





This is the church of the New Testament:  a church that loves its enemies rather than mocking them (Romans 12:17-21); a church that gives more than it receives (Acts 20:35); a church that moves courageously “out” rather than retreating comfortably “in” and in that process proves its authenticity (Matt. 5:16)





This New Testament vision must find its way back into our congregations!


“COMMUNITY FOCUSED…NOT CHURCH FOCUSED





It is a work that will require heartfelt confession, bold vision, and in the end a carefully crafted, well-developed structure that moves churchgoers out 


of their endless huddles and effectively ‘into the world’.





“If we are to succeed in our mission to further God’s kingdom on earth, we must gather information that allows us to see our communities as they really are and not merely as they appear to be,”  Proverbs 18:13





To God


Be The 


Glory





To God Be The Glory











Discovery





Common Cause





Season of Life





Purpose





Small group spiritual growth experience emphasizing service to Christ according to a member’s gifting and design





Time Commitment


Year-to-year








Purpose





Small group spiritual growth experience emphasizing relationships according to member’s particular life stage





Time commitment


3 years





Purpose





Newcomer orientation, small group training and church membership











Time commitment:


8-12 weeks





10 weeks





Is ministry specific


Is directed by a team of pastoral leaders


Is broken down into small groups of 12-14 people and led  by a trained lay person(s)


Employs a specific Bible-based curriculum for members’ ongoing spiritual development


Emphasizes a highly focused area of service with clear objectives that actively employs each member’s gifts and abilities


Equips members to ultimately find his of her unique place in serving the Kingdom of God.








Small Groups


Serving needs in the church





Small Groups


Serving needs in the community





Small Groups


Serving needs around the world





A church rooted in the living Lord is a church that encourages people to move beyond their comfort zones and invest themselves in face-to-face, person-to-person,  hands-on kinds of ministries.


George Gallup Jr.
































“..let us throw off everything that hinders and the sin that so easily entangles,


and let us run with perseverance the race marked out for us.”


Hebrews 12:1-2
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