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A Strategic Plan – Nehemiah 2:5-8





   LOVE IS ACTION – June, 2009		





“If it pleases the king (remember he was risking his life) and if your servant has found favor in his sight, let him send me to the city in Judah where my fathers are buried so that I can rebuild it.”  Then the king, with the queen sitting beside him, asked me, “How long will your journey take, and when will you get back?”  I also said to him, (notice how bold he was at this point—he got the go-ahead from the king to reveal the next part of his strategy; and note that he had a strategy)  “If it pleases the king, may I have letters to the governors of Trans-Euphrates, so that they will provide me safe-conduct until I arrive in Judah (he had tentative travel plans)? And may I have a letter to Asaph, keeper of the king’s forest, so he will give me timber to make beams for the gates of the citadel by the temple and for the city wall and for the residence I will occupy? (he needs money and resources)  And (he knows who gets the credit for success) because the gracious hand of my God was upon me, the king granted my requests.  Nehemiah 2: 5-8


  


So how do we take a dislocated heart, a broken spirit, and a radical faith, and make sure that our good intentions and our God-given dreams actually turn into reality?  Our next step in developing Holy Ambition is to create a strategic plan.  As we read in Nehemiah 2:5-8, Nehemiah had a ‘draft’ plan with concrete steps already in place before going to the King.  A strategic plan links vision to reality.  





Nehemiah developed a tentative strategic plan that included a clear timetable, the resources needed, and the first steps in the project.  The plan was formed, however, before he had permission to go or any of the financial resources to accomplish the vision.  





Nehemiah stepped out in faith to fulfill a God-given vision, developing a strategic plan which was adjusted along the way; as further experience, research and input by other leaders occurred.  The key to success, however, was a clear target and a specific plan to move the core leadership toward that target.  God’s resources flowed to the places where His agenda was championed and the people accepted the challenge.


___________________________________


Holy Ambition, Chip Ingram, Moody Press Chicago, 2002


























A CLEAR STRATEGY





Almost four years ago, a Burnaby doctor Tim Foggin prayed and then invited Bridges of Love to help mobilize Canadian Churches to be ready to stand in the gap in the event of an influenza pandemic.  Clearly, this was not something we had on our radar, but after hearing Tim’s story of serving in Shanghai during SARS, learning more of this virtually certain threat, and sensing God’s Call on this endeavor as an outreach opportunity, we joined the quest.





Even though I have done much study on pandemic preparedness over the years and monitored the progression of the avian influenza, it still came as a surprise when influenza A/H1N1 surfaced just a few weeks ago.  We had heard from the experts that flu pandemic was inevitable but did we really believe it would happen?  





Well, we have had a little reality check and now know it is possible—and how quickly a virus can spread.  Are we ready, both individually and corporately as the body of Christ?  I think, we can honestly say “NO!”  





For the past 4 years we have been building a foundation for the church to stand in the gap during any emergency by following Nehemiah’s plan.  Nehemiah prayed, went to the King with a preliminary plan asking to be released to rebuild the wall in Jerusalem, asked for the resources to do the job, and then with God’s promise they could do this, proceeded to mobilize the people in his homeland, each one to work on their piece of the wall.  With their collective efforts, this seemingly impossible task was completed in just 52 days. 





I know if the church accepts the challenge of caring for their communities as a God-ordained vision as well as an opportunity to connect with their communities, we will see transformed people, churches and cities. 





Please read Nehemiah’s journey in the Bible and then visit � HYPERLINK "http://www.bridgesoflove.net" ��www.bridgesoflove.net�  as together we implement the plan.








 

































































Geoff Rice, professor of history at Canterbury University and author of Black November, the 1918 influenza pandemic in New Zealand, says a repeat of that experience would see our normal health system "very quickly overwhelmed". Hospitals and medical centres would struggle to cope and "we would need to prepare for a lot of nursing and medical care that is community-based. So it's a good idea to get to know your neighbour they may be the person that saves your life."
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A CONCRETE PLAN


“Timothy Foggin, MD, MPH”


Planning is good, and not always for the expected reasons.  It has a calming effect on those who are overly anxious, giving them a sense of control, confidence, and a better ability to bear their fear. For those who are “not worried,” repeated practical advice slowly but surely leads to action, which in turn reduces skepticism and allows more productive steps1.


The message we need to speak is both “This could get very bad, and it is time to prepare in case it does” and “This could fizzle out, and we'll probably feel a bit foolish if it does”.  


Public health experts are appropriately preparing for a more severe second wave of Influenza A/H1N1 in the fall.  We must now ask ourselves “What are we, the Church, being called to do?” 


Please consider the following:


1. Pray for civic and health leaders


2. Understand the Biblical foundation for emergency preparedness and community service.


3. Develop member skills such as telephone care, mutual aid agreements, emotional and spiritual support, enhanced and prolonged emergency social services, etc.  Offer these to the community.


4. Consider sacrificial discipleship choices, avoiding foolishness, which Christians might be faced with2.


5. Expect God to work in many lives.





Whether we get “very busy” this fall or not, may God be glorified through our corporate obedience!





1See Pandemics: good hygiene is not enough by Peter Sandman in Nature published online (� HYPERLINK "http://www.nature.com" �www.nature.com�),  20 May 2009.





2Read The Rise of Christianity by sociologist Rodney Stark. 1996.








