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PURPOSE
1. The Alberta Christian Community has recognized a requirement for a coordinated approach to emergencies and disasters which might cause a significant impact on communities in our city.  Emergencies could have an overwhelming effect, adding increased pressure on the existing emergency/health systems and making it difficult to maintain a sustained level of care.  The Faith Emergency Preparedness Initiative (FEPI) offers the services of Member Churches who will stand in the gap ready to respond to an emergency/disaster.  FEPI is integrated with the Calgary Emergency Management Agency (CEMA) and coordinated through the Bridges of Love (BoL) Ministry Society structure. 
MISSION STATEMENT

2. Our Mission is to prepare the local church to be ready to respond with a coordinated response to a disaster; integrated with the Calgary Emergency Management Agency, connecting the local church as a vital part of total community care.

VISION STATEMENT

3. Our Vision is a community where the spirit of agreement has become a strength upon which to build. With inspiration about what is possible when churches/community leaders work towards a common goal of caring for our communities during a disaster.
VALUE STATEMENT
4. To display the Lordship of Christ having the heart of servanthood as an integral part of our mandate as we care for the needs of others in our community through compassion, respect, confidentiality, sensitivity, responsibility, honesty, open communication and above all, love for one another.
STRUCTURE and ROLE
5.  The FEPI comprises:

a. An Advisory Council which provides general oversight for the initiative. 
b. The BoL Ministry which acts as the Coordination and Communication hub for the Christian Community.

c. Quadrant Lead Churches, which together with NeighbourLink, coordinate FEPI activities within their respective sectors

d. Member Churches which provide the direct linkage to their respective communities. 
CHURCH MEMBERSHIP
6. Membership is by invitation from the Executive Director of BoL Ministry.  The strategic composition of its membership will target all Christian (Evangelical, Mainline and Catholic) Churches initially in the Calgary area.  Membership is based on the size of church congregation members and the fee structure is tiered accordingly:

7. Each Church Member will be identified by a framed Membership Certificate with a seal for each year of participation.  

OBJECTIVES 
8.  The objectives are:

a. To establish a network of local churches with a commitment to be coordinated with BoL’s FEPI and integrated with CEMA. 

b. To provide a forum for the open and free flow of non-confidential information to aid in disaster planning and response and recovery efforts in each community.
c. To develop an atmosphere of cooperation and trust between the Public/Private and Christian Sectors offering greater understanding, shared responsibilities, increased collaborative accountability and activities. This will lead to an orientated partnership giving greater strength and community resiliency. 

d. To encourage ‘unity’ within the various denominations to promote and develop cohesiveness and a spirit of teamwork.

e. To maintain sustainability and credibility by providing a consistent yearly base of operational funding which will open doors for other funding possibilities.

RESPONSIBILITIES
9.  The Advisory Council will:

a. Act in an advisory capacity to BoL Ministry.
b. Set objectives and offer direction, guidance, training, expertise and exercises to strengthen the FEPI response in caring for its community during disaster incidents. 

c. Meet two (2) times per year.  

10.  BoL Ministry will:

a. Act in a coordinating capacity to FEPI Member Churches. 

b. Provide structure, coordination, communication, resources and administration.
c. Facilitate integration with CEMA.

d. Identify training opportunities and networking sessions for members to build trust and compatibility within the various sectors and denominations.

e. Provide administrative support for FEPI Advisory Council.

f. Initially coordinate Quadrant Lead Church meetings. 
g. Plan an annual gathering with the FEPI Churches and the Advisory Council to cheer-lead, collaborate and build relationships of trust with one another.  
11.  Quadrant Lead Churches will:
a. Follow and promote FEPI’s objectives and goals in their quadrant to stimulate other churches becoming involved.
b. Have committed individuals ‘on call’ who will be ready to activate their community churches when called upon.

c. Focus on leveraging the efforts of the Christian Community to multiply efforts and act as a catalyst for congregation involvement in order to stimulate momentum.
d. Meet quarterly with NeighbourLink to share, brainstorm and collaborate on how to increase effectiveness and engagement. 

12.  Member Churches will:

a. Establish an emergency committee with two members sharing the lead and being ‘on call’ ready to respond 24/7 in the case of an emergency.

b. Plan, develop and implement creative means to involve congregations in activities which will heighten awareness of their spiritual commitment to care for their neighbours during an emergency.

c. Fine tune, if necessary, the areas of service indicated in the Church Resource Assessment Form, sharing telephone numbers and pertinent information with BoL.  
d. Offer CEMA the appropriate and effective response upon FEPI activation.  
e. Share ideas and build relationships with other churches in the community.

f. Build trust and accountability with key stakeholders in the community. 
g. Encourage congregation members to take training relevant to their churches area of   service. (example: Food safety course)
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